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Ilo/10:KeHHE 0 IIKOJIbHON YIIPAaBJIEHYECKON KOMaH/Ie
MBOY «HIIIC» c¢. KoaBa

1. O01mme moJ10KeHUs

1.1. Hacrosimee [lonoxxenue pazpaborano Ha ocHoBanuu denepanbHoro 3akoHa Ne 273 ot 29
12.2012 «O06 obpazoBanuu B Poccuiickoit ®enepanuny», YcraBa o0pa3oBaTeabHON OpraHUu3auu
U OTIPEICTISIET MOPSIOK (DOPMHUPOBAHHS U ISATSIBHOCTH IKOJIBHON YITPABICHYSCKOW KOMAH/IBI.
1.2. llkonpHas yrpaBiCHUYECKas KOMaHIA - 3TO TPYIIa IMEJArOTHYECKUX H PYKOBOJISIINX
pabOTHUKOB 00pa30BaTENbHONW OpraHU3alliy, SBISIOIIMXCS JHJIAEPaMH C BBICOKUM YPOBHEM
TPYIOBOM AaKTUBHOCTH, JCJIOBOM WHUIMATUBBl M KOMIETEHTHOCTH (MpodecCuOoHaIbHOM,
KOMMYHHUKATHUBHOW, WH(GOPMAIIMOHHOM, TMPaBOBOI), OPraHM30BaHHBIX JJIi COBMECTHOMU
NESTENIbHOCTH, MMEIOIIUX OOIIME IeTH, LEHHOCTH M TMOAXOAbl K HCIOIHEHUI0 COBMECTHOMN
JEeSITENIbHOCTH, IPUHUMAIOIINUX Ha ce0sl OTBETCTBEHHOCTh 32 KOHEUHBIH pe3ynbTaT, CHOCOOHBIX K
MIPOEKTHOM JI€ATEIbHOCTH U MMEIOIIMX BBICOKYIO MOTHBaLU0 K pa3Bututo MbOY «HILJC» c.
Kousa.

1.3. IllxonmpHas ympaBlieHYeCKass KOMaHAa SBJISETCS OPraHU30BaHHOW, 3(PQeKTHBHO
pa3BUBAIOIICHCS  TPYNIOW  CHENUATUCTOB-CAMHOMBIIIUICHHUKOB,  KOTOpas  TMOHHMAeT
HEOOXOAMMOCTh KOMAHJIHOTO YIPABJICHHUS Ha YCJIOBHUSX IPOJYKTUBHOTO B3aMMOJCUCTBHUS W
B3alMO3aBHCHUMOCTH BCEX YYaCTHUKOB KOMAaHAbl IpU OpraHu3aluud 00pa3oBaTeIbHOIO
mpolecca, UMeeT TBEPAYI0 YCTAaHOBKY Ha IJIOJOTBOPHOE COTPYAHUYECTBO U I(PPEKTUBHYIO
COBMECTHYIO TBOPYECKYIO JEATEIbHOCTh, CIOCOOHA YYUTHIBATh HUAEH U OMBIT KaXIOTO
y4acTHUKA KOMAaHJIbI TSl IPUHSTHS Pa3yMHOTO, 11eJIeCO00pa3HOro pelieHus], HalmpaBIeHHOTo Ha
JOCTHKEHNE 0003HAUYEHHOM I1eNr, CI0COOHA CO3/aTh ONTHUMAJbHBIC YCIOBUS ISl TOCTHKEHUS
BBICOKHX PE3yJbTaTOB B MPO(PECCHOHAIBHON CSATEIHHOCTH, Pa3BHBasi €AMHCTBO KOMAaHJbI,
WHUIIMATUBHOCTD, IIEJICYCTPEMIICHHOCTh HA OCHOBE THOKOCTH TIOBEICHUSI YUaCTHUKOB KOMaH/IbI,
CaMOYIpaBJIEHUS U pa3lieneHust PyHKINUNA caMmopeanu3aiy JHYHOCTH.

1.4, llens mkonpHOM ympaBieHdeckoil komanasl MBOY «HIIJC» c. KonmBa - obGecneunTh
00y4JaroIINXCsl COBPEMEHHBIM Ka4eCTBEHHBIM 00Pa30BaHHEM.

1.5. 3amaun MIKOJIBHOM YIIPaBICHYECKOW KOMAaH/IbI:

- COBEPIIIEHCTBOBAHKE JESATEIHLHOCTH 00pa30BaTeIbHON OpraHU3aIlHH;

- IOBBIIIIEHUE KauecTBa 00pa3oBaHMUS;

- MATPUOTHUYECKOE BOCTIUTAHUE yUaAITUXCS M BOCTTUTAHHUKOB;

- ynpaBjieHue (PMHAHCOBO-IPKOHOMHUYECKON M X03HCTBEHHOU JesTeNbHOCThIO 00pa30BaTeIbHON
OpraHu3aIy,

- KOHTPOJIb KauecTBa 00pa3oBaHUsl.
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2. llopsinok (popMupoBaHUS IIKOJIbHON yNIPaBIeHYeCKOH KOMaH/IbI.
2.1. HeobxonumbiMu (akropamu (opmupoBanust 3G(HEKTUBHONH YIPaBICHYECKONW KOMaHIbI
ABJISIOTCS:
- BBICOKAs MOTHBAaIMA U NPO(eCcCHOHAIBHBIA YPOBEHb €€ yYaCTHHUKOB, U BOBJICUYECHHOCTH B
pa3BuTHE 00pa30BaTEIBHON OPraHU3aIUH;
- LIEJIOCTHOCTD LI€JIEH U HEHHOCTHBIX IPUOPUTETOB YICHOB YIIPABICHYECKOW KOMAH/IbI;
- SCHOE BHUJEHbE CTPATETMUECKHX JIMHUW pa3BUTHS 00pa3oBaTelIbHONW OpraHu3alld B
COOTBETCTBUU C IPHUOPUTETHBIMH LICHHOCTHBIMU OPUEHTALIUSIMU;
- TYMaHHCTHYECKHE U JIEMOKPAaTUYECKHE IEHHOCTHM KaK BO B3aMMOINOHMMAHWM YYaCTHHUKOB
KOMAaH/Ibl, TaK B XapaKTepe OCMBICIICHUSI MU CYTH 00pa30BaTeIbHBIX MPOIIECCOB;
- KOJUIEKTUBHBIN TOUCK HAWIYYIIEro MIyTH U TEXHOJIOTMH PEIIECHUH.
2.2. YpoBHU GOPMUPOBAHUS YITPABICHYECKON KOMAH/IBI:
- MHJIUBUJYaJbHOE KOHCYJIbTUPOBAHME, 3aKIIIOYAIOLIEECS] B  YIPABICHUM CEPbE3HBIMU
npo0iieMaMu OpraHU3allNy;
- hopMUpOBaHKE HETIOCPEICTBEHHO KOMAaH/Ibl, TOHUMAETCS KaK aKTUBHOE BKIIOYEHHE KOMAaH/IbI
B IUTAHUPOBAHKE OPTraHU3aAIMOHHBIX TPaHCHOPMAIIHii.
2.3. OcHOBHBIE TOAXO0/1bI TPU (POPMUPOBAHUH YIIPABICHYECKON KOMAH/IbI:
- LeJenojaraiuil NoaX0, MO3BOJISIIOIINNA yYaCTHUKAM KOMAaHbl HAWIY4IIMM CIIOCOOOM
OpPUEHTUPOBATHLCS B IIPOIECCaX BbIOOpA U BOILIOLIEHUS TPYIIIOBBIX LEJIEH;
- MEXJIMYHOCTHBIM IOAXO0Jl OPUEHTHPOBAH Ha YJIYYIIEHHE MEXJIMYHOCTHBIX OTHOILIEHUH B
KOMaH/I€, OCHOBBIBAETCSI HA TOM, 4TO 3()()eKTUBHOCTH CYIIECTBOBAHUSI KOMAH bl YBEIIMIMBACTCS
MpHU YIAYyYIIEHUU OTHOLUEHUN MEXYy YWICHAMH KOMaH/bI;
- pOJIEBOM MOJXO/]] 3aKJIFOYAETCS B IPOBEIECHUN NIEPETOBOPOB U JUCKYCCUM MEXKIY Y4aCTHUKAMU
KOMaH/1bl OTHOCUTEIBHO UX YACTUYHO NEPEKPBIBAIOILNXCS POJIEH;
- TpoOJIEeMHO-OPUEHTUPOBAHHBI MMOJIXOJ TPEANoJiaraeT OpraHU3alUIi0 CIUIAHUPOBAHHBIX
BCTpEY ¢ KOMaHAOH JII0JIel, KOTOpble UMEIOT OOIIKe e U OpraHU3alOHHbIE OTHOIIEHUS 10
dacunuTauu mpoiecca.

VYupasnendeckas komanga MBOY «HIIJIC» c. KonBa npeacrasnser co6oi pacIMpeHHYIO
aMHHHUCTPAaTUBHYIO KOMaHay, BKIIOUYAIOIIYl0, IIOMMUMO aJMUHUCTPATUBHOIO KOpIIyca
o0pa3oBaTeNbHON  OpraHM3alM, TaKXKe PYKOBOJIUTENS  IIKOJBHOTO  METOAMYECKOIo
0o0bEeIMHEHNs, WHUIMATUBHBIX TMeaaroroB. Ha pasHBIX HepapXUUeCKUX YpOBHAX B
YNPaBJIEHYECKYI0 KOMaHAY MOTYT BXOIHUTb NPEACTAaBUTENN OOLIECTBEHHOCTH, POIUTENH,
OKCHEPTHl, PYKOBOIUTENU JETCKMX W MOJIOAEKHBIX OOBEIUHEHUH U Jpyrue CyOBEeKTHI,
orpenenseMble caMoil KOMaH 101, 00beTUHEHHBIE B3aUMO/ICHCTBHEM U MMEIOIIKE O0IIKe IeNTH U
LIEHHOCTH.

2.4. OpraHu3aimoOHHO-TIpaBoOBas (popMa W MEPCOHATBHBIA COCTAB MIKOJHLHOW YIPaBICHUYECKON
KOMaHJbl YTBEP)KIAIOTCA MPUKA30M IO IIKOJE - Caay pPYKOBOAMTENS 00pa3oBaTeilbHOU
opranuzanuu cpokom Ha 3 roxa. [lonoxxenue u [Iprkas o MIKOJIBHON yIpPaBICHUYECKON KOMaH/IE
pasmelniaercs Ha caiite 00pa3oBaTeIbHOM OpraHu3alyy.

2.5. PykoBonurentro MBOY «HIIZAC» c. KonBa (pykoBOIUTENO yIpaBIE€HYECKOW KOMaH/bI), B
LIEJISIX COBEPILIEHCTBOBAHMSI CUCTEMBI YIPABICHUS, YIIOPSIOYUBAHUS CTPYKTYpbl OpPraHU3alNH,
U C TO3MIMU KOPPEKIHH TMpoOJIeM yIpaBIE€HUS IMEPCOHAJIOM Ha pEryIsipHOW OCHOBE
HEOOXOIUMO aHAIM3UPOBaTh BIMAHUE YIPABICHYECKOM KOMaHIbl Ha OpraHU3alMOHHOE
pa3BUTHE IWIKOJBI - cajla, aHAJTU3UPOBaTh MPO(EecCHOHATbHOE Pa3BUTHE PYKOBOAUTEIEH Kak
YWICHOB YNPaBJIECHUYECKOW KOMaHIbl, OMPEIENATh YPOBHH PabOTOCIOCOOHOCTH KOMAHIbl M HX
BO3/eiicTBIE HAa A((HEKTUBHOCTD ACATEILHOCTH YUPEkKACHHSI 00pa30BaTeIbHON OpraHU3aliH.



3. Opranu3anus 4 OleHKA JAeATeJbHOCTH IIKOJIbHON YIPAaBJIeHYECKOl KOMAH/IbI
3.1. UneHsl MIKOIBHOM YIPABICHUECKOM KOMAH/IbI OCYIIECTBISIOT CBOIO JEATEIbHOCTh UCXOS
U3 UX JOJDKHOCTHBIX 00S3aHHOCTEH, OTPAKCHHBIX B JIOJDKHOCTHON MHCTPYKITUH | TIaHA PAOOTHI
MIKOJIbI  Ha ToA. HampapneHussMu TpOdECCHOHATBHOW KOMIICTEHTHOCTH — YYaCTHHKOB
yIpaBiIeHYECKOW KOMaHbI SBJISIOTCS:
- CTpaTeruuecKkoe BUCHHE;
- YOpaBJIEHUE YEIOBEYECKUMU PECYPCaMU;
- pa3BUTHE U OLIEHKA [IPOrPaMM;
- INIAHUPOBAHUE U YIPABIICHUE PECYpCaMU;
- IPEJICTABJICHUE UHTEPECOB OPTaHU3ALUU U B3aUMOJICHCTBHE.
3.2. PaboTa KOMaH bl BKIIOYAET CIEAYIOIINE HAPABJICHUS:
- OpraHu3anys yaeOHOH JAeITeIbHOCTH JJIs JOCTHKCHHS 00pa30BaTEIIbHBIX PE3yIbTaTOB;
- OpraHu3aiys BbISBICHUS, TOIICPKKH U Pa3BUTHS CIIOCOOHOCTEH U TaJIaHTOB YJallluXCsl;
- MOATOTOBKA YYaIIUXCS K YYaCTUIO B OJIMMITHA/IAX;
- OopraHM3aiys BOCHUTATEIbHOM JEATETbHOCTH, B TOM YHCJIE CaMOOIpeAeNeHHEe |
npodeccuoHanbHasi OpUEHTALHUS 00YJAIOIINXCS, MATPUOTUIECKOE BOCIIUTAHUE;
- OpraHu3aIys IPOSKTHOM e TEIIBHOCTH 00pa30BaTeIbHON OpraHU3AIlHH,;
- yyacTue o0Opa30BaTelbHOM OpraHU3allMi B  COLMUAIBHO-DKOHOMHUYECKOM  Pa3BUTUU
HACEJICHHOTO MyHKTa, palOHa, peTHOHA.
3.3. Pe3ynbTaTUBHOCTh MACATEIBHOCTH YIPABICHYECKOW KOMaHABI HM3MEPSETCS B IEPBYIO
ouepellb c(HOPMHPOBAHHOCTHIO Y €€ YICHOB OMNPEICIICHHBIX MNPO(PECCHOHAIBHBIX YMEHUN U
HABBIKOB, JIMYHOCTHBIX Ka4eCTB MO3BOJIAIOIIMX PEAM30BaTh IJIAHOBBIC II€NIEBbIE OPUEHTHPHI
pa3BUTHSL.
3.4. PexomMeH1yeTcs OIIEHKY JIeATEIbHOCTH IIKOJIBHON YIpaBIeHUYECKONH KOMaH/Abl IPOBOAUTH Ha
OCHOBaHWUU BHYTPEHHEH CHUCTEeMBbl OIleHKH KadecTBa obOpaszoBanus (BCOKO), Bkmouaromue
CJIEIYIOIINE HAIIPABIICHUS:
- OIIEHKA Ka4yeCTBa MOJATOTOBKHA 00YyYaIOIINXCS;
- OIICHKA BBISIBJIICHUS, TIOJIJICPKKH U PA3BUTHS CIIOCOOHOCTEH U TAIAHTOB O0YJArOIIHXCS;
- OLIEHKA OpPraHU3allMK BOCIIUTAHUS M COLMATIU3AINHN 00 yJarOIINXCS,
- OIIeHKa MPOo(ECCUOHATBFHOTO Pa3BUTHUSA MEJArornYecKux pabOTHUKOB.
- OIIEHKa OpraHU3aIllH MPOEKTHOM JeATEeIbHOCTH B 00pa30BaTeIbHON OpraHU3aIlui U 1.
3.5. ®akrTopbl, BIUAIINE HA Pe3yIbTATUBHOCTh COBMECTHOH JI€ATEIHHOCTH UJICHOB
yIpaBIeHYECKONH KOMaH/IbI:
- HEOOXOOWMOCTh TIOCTOSIHHO TIOJIEPKMBATh YPOBEHb TpodeccHoHamM3Ma  YJICHOB
YIPaBJICHUYECKON KOMaH/Ibl;
- pallMoHAIBHOE pacIpeiesieHue PoJieH.
3.6. KoopnuHanusi m1 0O0beIMHEHNE YCHIIMM KaKIOTO WICHAa KOMaHABl U MPEJOCTABICHUE UM
noOyIUTENbHBIX ~ MOTHBOB,  CTUMYIUPYIOIIUX  OOBEAMHEHHE W  KOOPAWHAIUMIO U
CIOCOOCTBYIONTUX 00BETUHEHHIO B3TJISIOB U 1I€TIeH BCEX YYaCTHHUKOB KOMAH/IbI:
- IPUHSATHE PEIICHUH;
- oOMeH uWHQoOpMAIUell - MONTHOE W YEeTKOe B3aMMOIOHMMAaHHE MEXOY YIeHAMH KOMaHIbI
JIOCTUTACTCS MTPU HATUIHH SAMHON BO3MOXKHO CHCTEMbI KOJTU(DUKAIIMA U JCKOTU(DUKAIIAM;
- ymnpaBieHHEe KOH(DIUKTaMU - BBIACNSAETCS psAJ YCJIOBUM, HANpaBiICHHBIX Ha YBEJIMYEHUE
MPOAYKTUBHOCTH KOH(IUKTA: OTKPBITOCTh OOIIEHHUS, OrpaHWYeHHE KOH(IMKTA AETOBBIMU
pamMKaMu, OObEKTUBHOE U a/IeKBaTHOE BOCIIPUATHS KOH(DIUKTA.



3.7. YcnoBusMH YCHEIIHOTO Pa3BUTHS B 00pa30BaTEIbHOW OpraHU3allUM YIPaBICHUYECKON
KOMaH/IbI SIBJISIFOTCSL:

- MIOBBIIIICHUE UHIUBUYAJIbHBIX YIIPABJICHYECKUX YMEHUI U 3HAHUH;

- B3aUMHOE JIOBEpUE YYACTHUKOB KOMAH]IbI IPYT IPYTY, OOIINE IEHHOCTHBIC OPHUEHTHPHI,

- OnarompusTHas aTMochepa COTPYAHHYECTBA M OTKPBITast MHOOPMUPOBAHHOCTH IPYT JIPYTa,

- 00ycIJI0BIMBAIOLIAs POJIb PYKOBOAUTEIS, €70 YBaXKEHHE K UJIeHaM KOMaH/IbI;

- MakcuManbHO d((eKTUBHOE pacmpeneseHne 005 3aHHOCTEH, CO3JaHUe YCTOMYMBBIX
KOMMYHHUKAINH, YeTKUE KOOPAUHALMOHHBIE CBSI3H;

- YCTaHOBJICHHE W NPUHATHE MPU3HAHHBIX BCEMH YYACTHHKAMH KOMaHJbl HPAaBCTBEHHBIX U
JICTIOBBIX TIPABUJI MOBEICHMUS.

3.8. Ilpomecc mNOBBIIEHUS PE3YJIBTATUBHOCTH JEATEILHOCTH YIPABICHUYECKOM KOMAaHJbI
o0beuHseT B ceOe CIeAyIoIIne CTaIH:

- opMupoBaHuE OJIArOMPUSITHOTO COLUATBLHO-TICUXOJIOTUYECKOTO KIINMATA;

- CKIItoueHue «(eHOMEHA IPYNIOBOr0 MBIIUICHUS;

- MIOBBIIIEHUE TNYHOU AP (HEKTUBHOCTH JIEATEIHHOCTH YYaCTHUKOB KOMaH/IbI;

- ONTUMAJILHOE BIIMSHUE PYKOBOJIUTEINS HA ACSITENIHHOCTh KOMAH/IbI;

- pocT pabOTOCIIOCOOHOCTH YYaCTHUKOB KOMaH/IbI.

Onenka dS(QQPEKTUBHOCTH PA3BUTHS  YIPABICHYCCKMX KOMAaHJ BKIIOYACT OICHKY
HETIOCPE/ICTBCHHBIX (TIPSMBIX) Pe3y/IbTaTOB KOMAHIHON pabOThI U OMOCPEIOBAHHBIX 3 (HEKTOB.
B kadectBe mpSAMBIX PE3YJIBTATOB PACCMATPUBACTCS KOJMWYECTBO HMHUIMUPOBAHHBIX H
peaTn30BaHHBIX MEPOIPUATUN U TPOCKTOB, YPOBEHb JOCTHXKCHHUS 1I€JIEH, YCTOMUYHUBOCTh COCTaBa
KOMaH/bl, KOJIMYECTBO OCBOEHHBIX YIPABICHUECKUX TEXHOJIOTUH, NPUEMOB U TEXHHK.
BHyTpeHHsIs pe3ylIbTaTUBHOCTh KOMaH] IPUBOJUT K CHCTEMHBIM 3(peKTam Al peTHOHAIBHOTO
o0pa3oBaHMs, TaKUM KaK YBEITUYECHHE KOIMYECTBA WHHOBAIIMOHHBIX IJIOMAJ0K, HATUYHIO
WHUIMATHB, POCT YUCJIa YYaCTHUKOB U MOOEIuTENeld KOHKYPCOB, TpaHTOMONyYareneil, 4To B
KOHEYHOM UTOTe JTOJDKHO CIIOCOOCTBOBATH MOBBIIICHUIO KadecTBa 00pa30BaHUSI.





